
 

Facilities & Operations 
Keeping our schools safe, clean and updated is integral to keeping students, staff 
and families safe and thriving in our school communities. And whether that’s 



 

Objective 4: 



 

equitable, inclusive, barrier-

free access to physical 

indoor and outdoor work 

environments. 

Objective 2: 

Staff will receive support 

and the right tools to do the 

job. 

Objective 3: 

Staff input on professional 

development and suggestions 

on department improvements 

will be valued and 

considered. 

Objective 4: 

Staff will have opportunity 

to connect to student 

learning. 

Key Results 2: Provide relevant professional development 

guided by Operations management with input from 

employees. 

Key Results 3: Certify employees for career advancement. 

Key Results 4: Clear communication in staff meetings, 

OH&S meetings and informally. 

Key Results 5: Assess any gaps in departmental staffing 

needs. 

DISTRICT GOAL: Develop and support strong community partnerships, 
enhancing student success



 

Objective 2: 

Utilize community 

partnerships to support 

students and families.  

Objective 3: 

Support efforts to mitigate 

the climate emergency. 

Key Result 4: Facilitate safety inspections within our building 

with authorities having jurisdiction such as Fire Department, 

WorkSafeBC, TSBC, or SPP. 

Key Result 5: Develop capital plans that take into account 

ways to reduce the district’s carbon footprint. 

Key Result 6: Use AFG, SEP, CNCP funds to reduce district 

carbon footprint. 
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